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1. Executive Summary
This combined report brings together the findings from the Groom a Girl Child and Groom a Boy Child dialogue circles held in Alexandra on 27 August 2026. The two sessions explored different gendered experiences, but they point to a common underlying reality: young people are making decisions about identity, relationships, boundaries and behaviour within powerful social environments shaped by belonging, peer approval, family expectations, culture and social media.
For girls, the dialogue centred on boundaries, relationships and sisterhood. Participants described gossip, bullying, jealousy, body shaming, negative peer pressure, fear of exclusion and social media pressure. Although girls understood the importance of boundaries and the right to say “no”, they also described the social consequences that can follow when a girl asserts herself, including rejection, judgement and loss of friendship. Some participants also indicated that adults do not always take girls’ concerns seriously, creating a potential barrier to disclosure and safeguarding.
For boys, the dialogue centred on masculinity, influence and social expectations. Participants identified family, friends, culture and social media as major influences on male identity. They described pressures to fit in, perform strength, avoid behaviour labelled as feminine, conceal vulnerability and observe unwritten rules around silence. At the same time, boys articulated an important positive alternative: they distinguished genuine respect from fear, money, popularity and physical strength, locating it instead in character, ethics and reciprocity.
Read together, the two dialogues show that knowledge alone is insufficient. Girls may know they have the right to set a boundary but fear the loss of belonging that may follow. Boys may know that vulnerability is human but fear that showing it may cost them status or respect. In both cases, behaviour is socially negotiated. The programme therefore needs to strengthen not only individual young people but also the peer, family, school, community and digital systems around them.
The most significant opportunity is to develop Groom a Girl Child and Groom a Boy Child as linked, gender-responsive components of a broader Groom a Child framework. This would retain safe gender-specific spaces where necessary while creating selected opportunities for shared learning around mutual respect, healthy relationships, consent, digital citizenship, peer accountability and community responsibility.
	Combined finding
	Girls
	Boys
	Programme implication

	Belonging shapes behaviour
	Fear of exclusion can weaken boundaries and encourage conformity
	Acceptance and status can reinforce restrictive masculinity
	Build positive peer cultures where healthy choices are socially supported

	Identity is socially constructed
	Self-worth is affected by comparison, body shaming and peer judgement
	Masculinity is shaped by family, peers, culture and media
	Work beyond the individual and engage the surrounding ecosystem

	Silence can increase risk
	Girls may remain silent if they expect disbelief or judgement
	Boys may suppress vulnerability or avoid help-seeking
	Strengthen trusted-adult relationships and safe disclosure pathways

	Social media amplifies pressure
	Comparison, cyberbullying, gossip and appearance pressure
	Status, popularity and masculine ideals influence identity
	Integrate digital wellbeing and critical media literacy

	Peers can be protective
	Sisterhood can create support and resilience
	Positive male peers can redefine respect and masculinity
	Develop peer champions and youth-led norms

	Respect is central
	Healthy relationships require boundaries, dignity and support
	Respect was linked to character, ethics and reciprocity
	Use mutual respect as a cross-cutting programme value



2. Purpose and Context
The purpose of the combined analysis is to understand what the two dialogue circles reveal when considered together, while preserving the different experiences voiced by girls and boys. The intention is not to collapse gender differences, but to identify where pressures are shared, where they differ, and how a more coherent youth-development programme can respond.
Both sessions used the dialogue-circle approach rather than beginning with predetermined messages. Girls were invited to explore boundaries, relationships, peer behaviour and sisterhood. Boys were invited to consider what shapes a boy into a man, where the rules of masculinity come from, how respect is earned, and what young men do to belong. In both cases, the process began by listening to lived experience and using that experience as community intelligence for programme design.
This approach is important because conventional awareness programmes can overestimate the power of information. Young people often already know the message being taught. The harder question is whether their social environment allows them to act on that knowledge.
3. Dialogue Circle Methodology and Analytical Approach
The two sessions demonstrate the value of facilitated dialogue as a diagnostic and developmental method. Rather than treating participants simply as recipients of advice, the process allows them to name the pressures, contradictions, relationships and unwritten rules that influence their lives. These insights make it possible to move from visible symptoms towards systemic blockages.
The combined analysis therefore examines three levels simultaneously: the individual young person; the peer and relationship environment; and the wider ecosystem of family, school, community, culture and digital influence. This aligns with the core finding across both reports that behaviour develops in context and cannot be sustainably changed by one-off messaging alone.
4. Central Combined Finding: Belonging, Identity and the Social Cost of Choice
The strongest cross-cutting finding is that belonging can either support healthy development or undermine it. Both girls and boys described situations in which the “right” choice may carry a social cost. For girls, maintaining a boundary may mean losing a friendship, being judged, or becoming the target of gossip. For boys, refusing to conform to masculine expectations may mean appearing weak, unpopular, or insufficiently masculine.
This changes the programme question. The challenge is not simply “How do we teach young people to make better decisions?” It is also “How do we create peer and social environments in which better decisions do not require a young person to sacrifice belonging, dignity or identity?”
	Message often given to young people
	What girls’ dialogue revealed
	What boys’ dialogue revealed
	Combined implication

	Be yourself
	Self-worth can be weakened by comparison, body shaming, gossip and rejection
	Identity is shaped by family, peers, culture and social media
	Identity work must include social influence and self-worth

	Do not follow the crowd
	Fear of exclusion can weaken boundaries
	Acceptance and belonging can drive conformity
	Peer norms must become part of the intervention

	Speak up or ask for help
	Some girls fear adults will not believe or take them seriously
	Some masculine norms reward silence and concealment
	Safe disclosure and trusted support need to be built

	Respect others
	Healthy relationships require boundaries and dignity
	Respect was viewed as reciprocal and based on character
	Mutual respect can become a shared programme principle

	Ignore social media
	Online comparison, gossip and cyberbullying extend pressure
	Online content influences masculinity, status and identity
	Digital literacy must be embedded, not treated as optional



5. Findings from the Girls’ Dialogue
5.1 Boundaries, Consent and Personal Agency
Girls clearly understood that boundaries are necessary in friendships, family relationships and romantic relationships. “No means no” emerged as an important affirmation. The difficulty lies less in understanding the principle than in sustaining it when saying no threatens affection, approval or belonging. Future programming therefore needs to move from teaching boundaries to practising how to recognise, communicate, and defend them in real situations.
5.2 Peer Pressure, Gossip and Sisterhood
Peer relationships were both a risk and a potential protective resource. Gossip, jealousy, competition and exclusion were described as damaging trust and confidence. At the same time, participants responded positively to the idea of sisterhood. This creates an opportunity to involve girls in the protective system through peer support, anti-bullying leadership, positive communication commitments and help-seeking support.
5.3 Bullying, Body Shaming and Social Media
Bullying, teasing and appearance-based judgement were significant concerns. Social media intensifies these pressures by extending comparison, gossip and exclusion beyond face-to-face settings. The discussion of body shaming highlighted the need to strengthen self-worth while changing peer norms that legitimise humiliation.
5.4 Girls and Trusted Adults
One of the most important safeguarding findings was the perception that adults do not always take girls' concerns seriously. If young people expect disbelief, minimisation or blame, they may delay or avoid disclosure. The programme therefore cannot place the responsibility for safety solely on girls. Parents, carers, teachers and other adults need the skills and protocols to listen, believe, respond appropriately and refer where necessary.
6. Findings from the Boys’ Dialogue
6.1 Masculinity, Identity and Influence
Boys described masculinity as something learned through a network of influences: family, friends, culture, social media and everyday interactions. This means boys may inherit expectations before they have consciously evaluated them. Programme work should therefore help participants identify the origins of their beliefs and decide which expectations support the man they want to become and which need to be challenged.
6.2 Peer Pressure and Masculine Performance
The pressure to fit in included expectations around strength, popularity, socially valued activities and the rejection of behaviour perceived as feminine. This can narrow the range of acceptable interests, emotions and ways of behaving. Positive peer cultures are therefore essential if boys are to experience openness, responsibility and ethical behaviour as socially respected rather than socially costly.
6.3 Silence, Vulnerability and Help-Seeking
Participants referred to unwritten rules involving silence, concealment and not admitting certain things. The dialogue does not establish that all silence is harmful, but it does show that vulnerability can carry a social cost. Boys need opportunities to distinguish healthy privacy from unsafe silence and to understand that seeking help or speaking up can be an act of courage and responsibility.
6.4 Respect, Character and Ethics
A major strength in the boys’ dialogue was rejecting fear, money, popularity, and physical strength as adequate foundations for genuine respect. Respect was described as reciprocal and connected to character and ethical behaviour. This provides a constructive organising principle for the programme: healthier masculinity does not need to be defined only by what boys should stop doing, but by the kind of character they can actively build.
7. Comparative Gender Analysis
The two dialogues show both common developmental needs and gender-specific pressures. A combined programme should recognise both. The table below sets out the principal contrasts and overlaps.
	Developmental area
	Girls
	Boys
	Shared programme direction

	Identity and self-worth
	Affected by comparison, appearance, body shaming and peer judgement
	Affected by masculine expectations, strength, status and cultural messages
	Build self-awareness, values, identity and confidence beyond external approval

	Belonging
	Fear of exclusion may weaken boundaries
	Fear of exclusion may encourage conformity to masculine norms
	Create peer cultures where healthy choices strengthen rather than threaten belonging

	Relationships
	Boundaries, consent, gossip, jealousy, healthy/unhealthy relationships
	Mutual respect, dominance, reciprocity, peer expectations
	Teach mutual dignity, boundaries, respect and accountability

	Vulnerability
	Risk of silence when adults are not trusted
	Risk of silence when vulnerability is treated as weakness
	Normalise help-seeking and strengthen trusted support

	Peer leadership
	Sisterhood and girl-to-girl protection
	Positive male role models and peer champions
	Develop youth peer champions with gender-responsive roles

	Digital environment
	Comparison, body image, cyberbullying, gossip
	Masculine ideals, status, popularity, comparison
	Build critical digital literacy and healthier online norms

	Adult/community role
	Adults must listen, believe and respond
	Adults and culture model expectations of manhood
	Engage caregivers, schools, leaders and services alongside youth work



8. Combined Systemic Analysis
Neither dialogue supports an interpretation in which girls or boys themselves are the problem. The evidence points instead to a network of pressures and relationships that shape behaviour. The systemic blockages differ in form but often connect through the same underlying mechanisms: belonging, trust, social approval, role modelling, and access to safe support.
	Systemic blockage
	How it appears for girls
	How it appears for boys
	Integrated response

	Negative peer culture
	Gossip, jealousy, exclusion and pressure to imitate friends
	Conformity, status pressure and narrow definitions of acceptable male behaviour
	Peer agreements, peer champions and facilitated norm change

	Fear of social exclusion
	Difficulty maintaining boundaries
	Difficulty departing from masculine expectations
	Build belonging around positive identity and shared values

	Weak or unsafe disclosure pathways
	Girls may fear disbelief or minimisation
	Boys may fear appearing weak or breaking unwritten rules
	Trusted-adult training, help-seeking pathways and referral protocols

	External definitions of worth
	Appearance, body image and approval
	Popularity, money, strength and masculine status
	Identity, self-worth, ethics and character development

	Social media pressure
	Cyberbullying, comparison, gossip and appearance pressure
	Masculine ideals, status signalling and comparison
	Digital wellbeing, critical media literacy and positive online norms

	Inconsistent adult messages
	Adults may not listen or respond appropriately
	Family and cultural expectations may reinforce restrictive norms
	Caregiver and community engagement with common values

	Limited support mapping
	Unclear knowledge of services and trusted adults
	Limited visibility of mentors and help pathways
	Asset mapping, mentoring and service referral networks



9. Existing Protective Factors and Community Assets
Both dialogues identified assets to strengthen rather than replace. Girls named family members, grandparents, teachers, trusted adults and community organisations. Boys identified family guidance, peer respect, ethical character, role models and the dialogue space itself as resources. These are important foundations for an asset-based programme.
A structured mapping process should identify trusted adults, schools, youth groups, sports organisations, community organisations, positive male and female role models, safeguarding services, and referral pathways. This would enable Groom a Child to function as part of a connected local support ecosystem rather than as a stand-alone intervention.
10. Proposed Integrated Groom a Child Programme Framework
The evidence supports a linked programme model with three complementary components: dedicated girls’ sessions, dedicated boys’ sessions, and carefully facilitated joint sessions where shared learning is appropriate. Gender-specific spaces matter because some issues require safety, trust, and freedom from cross-gender judgement. Joint sessions can then build shared expectations around dignity, respect, consent, communication, and community responsibility.
	Programme stream
	Suggested module
	Primary focus

	Girls
	My Identity and My Worth
	Confidence, self-awareness, body confidence and self-acceptance

	Girls
	My Boundaries
	Consent, saying no, recognising pressure and help-seeking

	Girls
	Girls Supporting Girls
	Sisterhood, gossip, jealousy, bullying and positive peer leadership

	Boys
	Who Am I?
	Identity, values and the influences shaping masculinity

	Boys
	Strength and Vulnerability
	Emotional expression, self-control and help-seeking

	Boys
	Respect Without Fear
	Mutual respect, character, ethics and non-dominating relationships

	Joint
	Healthy Relationships
	Boundaries, dignity, communication, respect and accountability

	Joint
	Belonging Without Losing Myself
	Peer pressure, inclusion, choice and positive group norms

	Joint
	My Digital World
	Social media, comparison, cyberbullying, status and online responsibility

	Joint
	My Support Network
	Trusted adults, community services, referral and peer support

	Joint
	The Future We Want
	Aspirations, leadership, mutual responsibility and contribution



11. Implementation Principles
The programme should remain participatory and dialogue-based. The aim is not to replace listening with lectures, but to use structured activities, scenarios, reflection and peer learning to help young people practise the choices and skills discussed in the sessions.
Sustained engagement rather than one-off awareness events. Deeply embedded peer and gender norms require repeated opportunities for reflection, practice and reinforcement.
Safe gender-responsive spaces. Retain separate sessions for issues where participants may speak more openly without cross-gender pressure.
Selected joint learning. Shared sessions should focus on mutual respect, consent, communication, digital citizenship and the ways boys and girls can contribute to safer peer cultures.
Parallel adult engagement. Parents, caregivers, teachers and community leaders should be supported to listen, model healthy behaviour, respond to disclosures and reinforce consistent values.
Peer leadership. Girls and boys can be developed as peer champions, with safeguarding and supervision built into the role.
Asset-based local integration. Map and connect existing organisations, role models, and services so the programme strengthens the local ecosystem rather than duplicating it.
Evidence-led adaptation. Use ongoing dialogue and measurement to test whether attitudes, relationships, and peer norms are changing, and adapt the programme accordingly.
12. Recommended Actions
	Recommended action
	Rationale
	Intended result

	Continue regular girls’ and boys’ dialogue circles
	Trust and deeper reflection develop over time
	Sustained safe spaces and stronger qualitative evidence

	Introduce selected joint sessions
	Many relationship and respect issues are relational, not gender-isolated
	Shared language around dignity, boundaries, consent and accountability

	Develop girl and boy peer champions
	Peer norms strongly influence behaviour
	Positive peer influence and youth-led norm change

	Run parent/caregiver and trusted-adult sessions
	Adult responses and role modelling affect disclosure and identity
	More consistent, supportive adult environments

	Engage schools and youth structures
	Bullying, belonging and peer norms extend beyond programme sessions
	Wider reinforcement and clearer response pathways

	Integrate digital wellbeing and media literacy
	Social media shapes both girls’ and boys’ self-perception and peer dynamics
	Safer, more critical online behaviour

	Map community assets and referral services
	Protective resources already exist but may be fragmented
	Clearer support, mentoring and safeguarding pathways

	Create safeguarding and referral protocols
	Disclosure is only useful if an appropriate response follows
	Safer handling of bullying, coercion, distress and other concerns

	Measure change over time
	Participation numbers alone do not demonstrate impact
	Evidence of changes in attitudes, confidence, behaviour and peer norms



13. Measurement and Learning Framework
The initial dialogue circles provide a qualitative baseline. Future implementation should combine repeat dialogue with simple quantitative measures so the programme can show whether participants’ attitudes, confidence, behaviour, and support networks are changing over time.
	Outcome area
	Girls – possible measure
	Boys – possible measure
	Combined measure

	Identity/self-worth
	Greater self-confidence and self-acceptance
	Greater clarity about personal values and influences on masculinity
	Increased ability to define self-worth beyond external approval

	Peer-pressure resilience
	Greater confidence maintaining boundaries despite peer pressure
	Greater confidence making choices that differ from the group
	Increased willingness to make values-based choices

	Healthy relationships
	Improved recognition of healthy/unhealthy behaviour and boundaries
	Stronger association of respect with reciprocity and character
	Improved understanding of mutual respect, consent and accountability

	Help-seeking
	Greater knowledge of where to seek support and trust in adults
	Greater willingness to acknowledge difficulty and seek appropriate support
	Increased knowledge and use of trusted people/services

	Peer culture
	Increased willingness to support another girl and reject gossip/bullying
	Increased willingness to challenge harmful masculine norms respectfully
	Greater peer accountability and positive peer support

	Digital awareness
	Better understanding of cyberbullying, comparison and online safety
	Better understanding of how online content shapes masculinity and status
	More critical and responsible digital behaviour

	Participation
	Attendance and continued engagement
	Attendance and continued engagement
	Retention across the programme cycle

	Qualitative change
	Themes in follow-up girls’ dialogue circles
	Themes in follow-up boys’ dialogue circles
	Evidence of changing norms and relationships across both groups



14. Suggested Delivery Sequence
A phased approach would allow the programme to deepen trust before moving into selected shared spaces.
	Phase
	Focus
	Indicative activity

	1. Listen and establish baseline
	Understand lived experience and create psychological safety
	Separate girls’ and boys’ dialogue circles; baseline measures; asset mapping

	2. Build identity and personal agency
	Strengthen self-worth, values, boundaries and emotional literacy
	Gender-specific modules and practical scenarios

	3. Reshape peer norms
	Address belonging, peer pressure, bullying, gossip, silence and status
	Peer agreements, champions, group challenges and facilitated reflection

	4. Build shared relationship norms
	Create common expectations across girls and boys
	Joint sessions on respect, consent, communication and digital behaviour

	5. Strengthen the ecosystem
	Equip adults and connect community resources
	Caregiver/teacher sessions, service mapping, referral protocols, mentors

	6. Measure and adapt
	Assess whether attitudes, behaviours and support systems are changing
	Repeat measures, follow-up dialogue circles and programme refinement



15. Value of the Dialogue Circle Methodology
The combined reports demonstrate why listening is central to programme design. A conventional session could have told girls to set boundaries and boys to express their feelings. The dialogue circles revealed why these messages may be difficult to apply. They exposed the relationships between boundaries and belonging, vulnerability and masculine credibility, gossip and trust, adult disbelief and silence, social media and self-worth, and peer culture and behaviour.
They also revealed strengths. Girls identified sisterhood and mutual support as protective resources. Boys articulated a version of respect grounded in reciprocity, character and ethics. These are not externally imposed solutions; they are foundations already present in participants’ thinking and can therefore be built into future programme design.
This is the value of dialogue as community intelligence. Young people's lived experience becomes evidence for action, and the programme can evolve from awareness-raising toward measurable, systemic change.
16. Conclusion
The Groom a Girl Child and Groom a Boy Child dialogue circles reveal two gendered experiences connected by a common developmental challenge: young people are trying to form identity, relationships and values while navigating powerful pressures to belong.
Girls described the tension between personal boundaries and social acceptance, together with bullying, gossip, body shaming, social media pressure, and the need for adults who listen and respond. Boys described the tension between authentic identity and masculine conformity, together with pressure to perform strength, conceal vulnerability, and pursue socially recognised forms of status. Yet both groups also demonstrated the capacity to identify healthier alternatives.
The opportunity is therefore not to treat girls as vulnerable and boys as problematic, nor to place the burden of change entirely on either group. The stronger approach is to build the young person and the ecosystem around them. For girls, this means voice, boundaries, sisterhood, trusted support and meaningful opportunities. For boys, it means belonging without conformity, strength without emotional suppression, and respect without fear. For both, it means relationships grounded in dignity, ethical behaviour, mutual accountability, and access to adults and community systems that can support them.
An integrated Groom a Child framework can preserve the value of gender-specific dialogue while building a shared platform for healthier relationships and stronger communities. With sustained engagement, peer leadership, adult involvement, safeguarding, asset mapping, and measurement over time, the programme can move beyond awareness to measurable changes in confidence, behaviour, peer norms, support networks, and community culture.
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