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IT HAS A COORDINATION PROBLEM.
South Africa Doesn't Have a Funding Problem.

Every year, governments, businesses and donors invest billions of rand into social development.

Yet many communities continue to experience:
• Poor service delivery
• Fragmented partnerships
• Community distrust
• Limited evidence of impact
• Repeated investment into the same problems

The challenge isn't a lack of investment.
The challenge is knowing where to
invest, how to coordinate action and
how to measure what really changes.



ORGANISATIONS MAKE SOCIAL
INVESTMENT DECISIONS
Khulisa Changes the Way

Our approach combines almost three decades of community experience with
AI-enabled intelligence, participatory engagement and measurable impact to
transform complex social challenges into practical, collaborative solutions.

Khulisa Social Solutions is a social innovation and systems
implementation organisation that helps governments, businesses,
municipalities and funders make better social investment decisions
through Community Intelligence, Systems Intelligence, Collaborative
Implementation and Impact Intelligence.
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INTELLIGENCE MODEL

Better intelligence leads to better decisions.
Better decisions create stronger communities.

Our Integrated 

Community Intelligence
Understanding community priorities, assets, risks and aspirations.

Systems Intelligence
Identifying why social challenges persist and where systemic blockages prevent progress.

Collaborative Implementation
Mobilising communities, municipalities, NGOs, businesses and government around

shared solutions.

Impact Intelligence
Measuring outcomes, learning continuously and demonstrating return on

social investment.



Traditional Approaches
Traditional approaches often deliver:

Khulisa DeliversKhulisa Delivers

One-off research Continuous community intelligenceContinuous community intelligence

Stand-alone projects Systems thinkingSystems thinking

Short-term interventions Cross-sector collaborationCross-sector collaboration

Output reporting AI-assisted analysisAI-assisted analysis

Periodic reviews Real-time learningReal-time learning

Reporting on outputs Measurable impactMeasurable impact

CHOOSE KHULISA

We don't simply identify problems.
We help partners understand them, solve them and measure lasting change.

Why Organisations



LOCAL INTELLIGENCE.National Experience. 
Established Ecosystems

Nearly 30 years of experience
19 offices across South Africa
Approximately 300 staff
150 communities
350 community partner organisations

Working across:
Government
Mining
Financial Services
Energy
Education
Community Development
Justice
Youth Development
Social Cohesion

Our work combines national capability
with deep local relationships.
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OF PROVEN IMPACTThree Decades 

Leeuwkop Prison

Restorative justice
pioneer since 1999, with

participants still
connected more than 25

years later.

15,000+ Mediation &
Diversion Cases

The Khulisa restorative
justice model continues to

reduce conflict and has
maintained a reoffending

rate of less than 15%.

Research that
Changed Practice
Research with more than
1,000 participants across

six provinces led to
Khulisa's Community

Intelligence and Systems
Intelligence methodologies.

Alexandra Peace-
Making

More than 20,000
residents engaged through

dialogue, community
leadership and locally led

peace-building.

Stronger Community
Organisations

20 NGOs strengthened,
R16.9 million leveraged

and 163 jobs created
through organisational
sustainability support.

From changing individual lives to strengthening entire systems, our work
demonstrates lasting impact across communities, organisations and generations.



For almost three decades, Khulisa has gone beyond delivering programmes. 

We generate evidence, strengthen local systems and build the people and organisations that enable
sustainable social change long after individual projects have ended.

TO SYSTEMS CHANGE
From Projects 

EVIDENCE RESTORATIVE JUSTICE COLLABORATIVE
IMPLEMENTATION

SUSTAINABLE
ORGANISATIONS

We identify the root causes of
complex social challenges
before designing solutions.

We change behaviour,
restore relationships and

reduce reoffending through
evidence-based practice.

We help communities lead
dialogue, mediation and

collective action that
strengthens social cohesion.

We build resilient NGOs with
the leadership, governance

and resources to create
lasting impact.



TO BETTER DECISIONSFrom Community Voices
Our AI-enabled Community Intelligence Model transforms thousands of community
conversations into strategic intelligence.

Rather than relying on assumptions, our partners receive evidence that
supports better planning, stronger collaboration and smarter investment.
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WHAT PARTNERSHIP Looks Like
Khulisa works alongside organisations to:

Whether supporting municipalities, mining companies,
corporates or international funders, our role is the same:

Turning Community Intelligence into Better Decisions.

Understand communities before investing.

Identify opportunities for collaboration.

Mobilise local stakeholders.

Strengthen implementation.

Measure social impact.

Demonstrate return on investment.
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Let’s explore how we can turn your investment into
measurable, long-term impact.

Details:
Email: info@khulisa.org.za
Website: www.khulisa.org.za
Phone: +27 (0)11 788 8237

Address:
Head Office:
105 Oxford Road, Saxonwold
Johannesburg South Africa 

Socials:
Facebook: Khulisa Social Solutions
Instagram: @khulisasa
LinkedIn: Khulisa Social Solutions

BUILD WITH USBUILD WITH US
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